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Mission of CAT (China Advanced Toastmasters)
As the first advanced Toastmasters club in Shanghai, we provide a mutually supportive
environment for Competent and Advanced Communicators to further develop their speaking skills.

CAT Meeting #23 — 24 July 2008
Truth
Time Activit Role or Project Name Name bur.
4 ] (Min)
18:50 Reception/Registration Marco & Spike 20
19:10 Greetings from President President of CAT Emily Minor, CC & CL 2
Opening Remarks .
] . TME (Toastmaster of the Evening) Joyce Hu, CC 3
Introduce Timer & Grammarian
1915 Table Topics Chris Haynes, CC 10-12
’ Table Topics Evaluation Emily Minor, CC & CL 2-3
19:30 Summiting Session Moment of Truth Daniel Smith, DTM 30
20:00 Tea Break 10
“Find Your Voice and Inspire Others to
Find Thelrs" ) Marco Meng, CC & CL  5-7
Manual: Public Relations
20:10 Prepared Speeches Project 1: The goodwill speech
“A Group of 99"
Manual: Storytelling Syna Ruan, ACB & CL  4-6
Project 3: The moral of the story
GE (General Evaluator) Jenny Ni, CC
20:25 Evaluation Session Left-Brain Right-Brain Delphy Chow, ACS&CL 10-12
Group Evaluation Team Raymond Gao, ACB
Grammarian Spike Gu, CC 2
20:40 Evaluation Team Reports Timer Jenny Wu 2
General Evaluator Jenny Ni, CC 6
20:50 New Member Induction VP of Membership 10
21:00 Closing President Emily Minor, CC & CL 5

Timing Rules:
For Prepared Speeches:
Green = 2 minutes left
Yellow = means 1 minute,
Red = 30 seconds to finish
Table Topics:
Green = 1 minute left
Yellow = 30 seconds left
Red = Stop within 30 seconds
Four Taboos:
1) Politics
2) Religion
3) Sex
4) Topics of bad taste

Club Officers & Contact Info

Emily Minor, President

Daniel Smith, VP of Education
Joyce Hu, VP of Membership
Spike Gu, VP Public Relations
Marco Meng, Treasurer

Delphy Chow, Sergeant at Arms

159 2100 2176
135 2418 2244
138 1787 5228
135 8575 6625
136 1178 8613
138 1720 0205

Club Email: contact@ChinaAdvancedToastmasters.com

meeting dates (the 2nd and 4t thursday of each month)
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Meeting Notes

'Rei/iewing your spe ech is

an mportant tool for iM/)rovmg!

The video recording of each CAT
meeting can be downloaded at:
http://www.tmcforum.info/

i We record each meeting and make it available online, unless specifically requested otherwise.




What’s special about CAT?
The DTM Track

With your home club, you work your way through your first ten speeches. These address the main areas
of speaking competence - body language, structure, word choice and so on. Beyond your Competent
Communicator (or Competent Toastmaster) Award lies a whole new realm of speaking development
experiences. The DTM Track is to help you make the transition from being merely a "competent” speaker, to
being an "advanced" speaker and ultimately to being what Toastmasters call a "Distinguished" speaker.

We work with your home club to chart a course for your communication skills development, both in
speaking skills and in fulfilling the requirements for your next awards,

Access the wisdom and experience of those that have already 'been there’, people who can make your
path easier and simpler. We pair you with other aspiring distinguished speakers so that you can work
together, giving active feedback and support. You will have the option to have your speeches videotaped for
later review - personally, and with your mentors.

The DTM Track is about making outstanding communication and leadership skills achievable for
everybody.

The Contest Track
Whether you want to develop your skills for speech contests or for your profession, we have a program
for you. We help you deliver powerful, impactful, and entertaining, contest-ready, professional-standard

speeches through specialized peer mentoring, rehearsal and active feedback focused on your requirements.

Being a professional or contest speaker is different from ordinary speaking because of the amount of focus
you put on each performance. This path is not for everybody, though if you are interested, we offer you an
outstanding opportunity for you to polish your skills to the highest level.

Rer Mentoring

We create small groups that meet every other month to review their speeches and growth together.
The groups of three personally help each other meet their speaking goals. Support and encouragement is
key to your growth!

Left-Brain Right-Brain Evaluation

Left Brain-Right Brain Evaluation is a unique club feature, created by CAT, based on the theory that the
left brain is analytical and objective while the right brain is creative and emotional. The application of Left
Brain and Right Brain provides a broader perspective on performance for prepared speakers.

In Toastmasters, the purpose of evaluation is to help members improve their speaking by highlighting
their strengths and weaknesses—this is typically done through Left Brain analysis of the speaker’s delivery
compared to the speech criteria.

In Left Brain-Right Brain Evaluation, the advanced speaker is given feedback on both the technical
delivery of speech content (Left) and impact the speech had on the listener (Right). Since advanced
speakers have begun to master the basic speech skills, they can give more mental focus on the essence of
public speaking—the impact on the listeners.

The Sunwiting Session

At China Advanced Toastmasters, we use our Summiting Sessions to help lift your performance to your
personal goals. While the first ten speeches provided an introduction to the basic speaking skills, our
summiting sessions help put the polish on your performances. We also go beyond the basics, with special
workshops handling the subject areas that you need most. Each session is specially targeted to help take
our members - like you - closer to your goals.

Video Review

Have you ever listened to your own voice? As a speaker, seeing yourself delivering a speech is one of the
most powerful ways of improving; you get to see your strengths and opportunities to improve clearly and
precisely. Our video review process allows CAT members to review and refine speeches with precision.

Ermail: attend@ChinaAdvancedToastmasters.com

to get an mwediate email with the rext meeting date, time and veyue.

Email: agenda-subscribe@ChinaAdvancedToastmasters.com

to receve the CAT agerda each week.

ww.China Advapced Toastmasters com




